Business Value Drivers

3 progressive levels of 'best practice' growth and equity
value drivers to achieve optimal business value.

Level 1
Building predictable

Senior Management Financial & Operating Reports
Human Resources Sales Plan & Process
Recurring Revenues Operations

Margin Customer Satisfaction

Building predictable

Growth

The #1 CEO goal

Company Strategy Product Differentiation
Culture Marketing Plan & Process
Market Size Financial Budget/Forecast
Recruiting & Training Innovation

Level 3 Building predictable

Business Profile Market Share

Financial Audit Customer Diversification
Legal Barriers to Entry

Growth in Market Brand

RIZOLVE www.rizolve.ca

PARTNERS

Rp






